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ABSTRACT

PortStateControl（PSC）ascontrolofforeignflagTSSelsinthenationalports・hasbeendefinedasthelast
Sa餌ynet．Whenshipowners，Classificationsocieties，lnSurerS，flagStateadministratorshaveinonewayorthe
Other血i】edtodotheirjob，PortStateControJcomesintothescene．InanidealworJd，PortStateContro】would

notexistbutunfortunately，duetoinescapablerealities，PortStateControlmtlStremainastandard飴atureinthe
maritimesa鮎ty鮎1d．WithaviewtoeradicatingsubstandardshipstheAssemblyoftheIntemationalMaritime

Organizationadoptedresolution，tOPrOmOtetheestablishmentofsuchreglmeSinthevariousreglOnSOfthe
WOrldfo1）OwngthepatternadqptedbytheEuropeanreg10nthroughtheParisMemorandumofUnderstanding
OnPortStateControl（MOU）in1982．Realizingtheneedtoassistinenh mcingsa鈷tyaJldtheprotectionofthe

marineenvironmentinotherreglOnS，IMOwasinvoIvedinthepromotionofsimi1areightPortStateControl

reglmeS・AsthePSCreglmeSCOVerlngtheWorldarealmostcompletedinyear2000withintheparticipationof

l12countries，C0－0PerationandhaLmOnizationbetweenreglOnalPSCreglmeSinvariousreglOnSOftheworld

ShouJdbeconsideredasthenexttargettobeachieved．

Basedonthehctthatthemostimportantfactora蝕ctingtheimprovementandstandardsofPSCreglmeSisthe
humanresources血ctor，itwillbcmostimportanttoinvestigateandproposeamodeltrainingcourseforPort

StateContro】0伍cers（PSCOも）．ThiscollrSeShouldsupporttheillternationalandnationalneedsaJ）d血cilitate

harmonized and e蝕ctiveimplementation ofsuch proposed course．nis paper disctISSeS the methodology
dealingwiththecommonaspectsofPSCandstressesontheimportanceofPSCOもeducationandtrainingasan

approachforharmonizationofPSCregimes・

Nomenclature

ArabAcademyforScience，TechnolqgyandMaritimeTranSpOrt

FlagStatelmplementation
PodStateControl

InternationaJMaritimeOrganization

MemorandumofUnderstanding
UnitedStatesCoastGuard

PortStateControlOfficers

EuropeaJlCommissioII
DetNorskeVerねS

1．Introdut：don

lmeresponsibilityofenbrcingshipstocomplywiththeprovisionsoftheintemationalrelevantinstrumentSreStS

uponthe owrLerSand masters ofships，Whereastheresponsibility ofensuringthat ships complywith the

provisionsoftheintemationaJrelevantinstrumentsrestsupontheMarinehspectionAdministratiomoftheFlag

State．However，duetotheiz］abilityofsomeoftheMa血eIJISPeCtioJ）AdmiZ］jstmtjonoftheF】agStateto血l丘】】

itscommitmentstowardforeignshipsattheintemational】evel，andsubsequent】ysomeshipsaresai1inglnan

unsafbcondition，a蝕ctingthelivesaswillasthemarineenvironment．Hence，theneedforsettinganewsystem

togetoverthisproblemisbecomlngmOrePreSSingthaJleVer．

1．1magSbteImplementa山In（FSI）

FJagStateimpJementatiorlisthenationaJsystemofinspectingthenaIionalflagshipsaccordingtothezlationaJ

rulesimp）ementingtheintemationalconventions．
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1．2PorlSlateControl（PSC）

Port State Contr0日s aregionalsystem ofiJISPeCtingforei騨IShips according to the regionalsystems of

imp】ementingintemationalconventions・PortStateControlsystemaimsatdevelopingahannonized平StemOf

inspectingshipsatthereglOnalleve】withaviewtoensumgships，compliancewiththeintemationalsa鎚ty

StandardsandrequlrementSinanattemPttOeliminatesub－StandardsshipsfromtheworJdfleetofships．

1．3Re癖OnalAgreemenlsandMemoran血oIUndershn心ng

TbehtemationaJMaritime OrgaJlization（IMO）hasissuednumerousruJes血dintemationalcoIlVentiomsto

harmOnizethesystemofiJISPeCtingships．Nevertheless，theOrganization’smostsignificantadhievementwithin

thiscontextwasinitiatingtheprocessofconcludingregionalcooperationagreementstoexercisePortState

Contro】．ConsideringthatiJ）SPeCtingalJtheshipscaJlingattheporIsofaStateisratherdi戊cu】tandcostJy，
COnC】1JdingregiOnaJPorIStateAgreementsisane蝕ctivewayofensuringthatead10ftheStatesPartiestosuch

agrecmentswouldinspeclacertainpercentageofthesaidships，WもidlWOuldredllCeCOStSandensurethatall

Shipscallingattheportsofthereg10nareinspectedinaccordancewithallarmOnizedsystemandprocedureof
inspectiontoeJiminatesub－StandaLdships．

AlltheStatesPartiestothesaidagreemcntsarerepresentedintheRegionalAgreements／MoUCommitteein
ChargeofPortStateControl．AlJaspeCtSamdactivitiesoftheA許eement／MoUaretheresponsibilityof that

Committeeinwhidlthemostimportantissuesare：

－　AmendingandissumglegislatiomsrelevanttothereglOn，WhetherthesaidlegiSlationsaLerelatedtothe
COntrOlpro∝duresand／orpreventingsub－StandardshipsfromenteringtheportsofthereglOn，and

－　ApprovllIgandprovidingtrainhgcoursesandseminarsneededintheregionforPSCO’S・

TbeStatesPartiestostldhr喝ionalagreements血allabidebytherequvementsofthesaidcommittee．

1．4ThePowersorRe由OnalMemor払ndaoIUnderstan劇ng

RegiOnalmemorandaoftLnderstandinghavetremendouspowe－SOVertheirports，tmderwhidhtheydetermine
thOsecouJltriestherateofdetentionsoftheshipsofwhichexceedsthegeneralaverageandincludetheminthe

targetedflagships’list（knownastheb）acklist）．neshipsofblacklistedcouJltriesshallbes叫ectedtoa

COnCentraIedinspection，Ⅵnderwhidhtheship，herequlPment，do印mentSandmannlngareinspectedindetai1．tL

therateofdetentionofacertainshipishigh，Orincaseof血iluretoperformm可OrrePairs，theshipshallbe

PreVentedfromenteringalltheportsoftheregion（banned）・

1．5GJobaJFuttlrePSCTrends

●　ParisMemorandumofUnderstanding，1982

Undertheprevailinggldbaltrend towardharmonizing the standardsgovernmBWOrkinthegldbal
maritimefie）d，andduetothevaEianceoftechno）qgicaldevelopment，e鍋ciency，andmamnlngStandards

Oftheshipsoftheworldmerdlmtm訂inefleet，European countries startedtodeve】opcriteriaand

SlamdardsfortheworldmerdhaJltma血e鮎etthrouBhParisMemoraJl血mofUnderstandingⅥ加dhwas

SignedbyEuropeaTICOuntriesin1982（18EtlrOPeanCOuntriesinadditiontoC姐ada）・

．UnitedStalesCoastGuard（USCG）

neUlIitedStatesofAmericaisoneofthepioneerlngCOuntrieswithrespecttoPorlStateControl．lt
de】egatedthejobtotheCoastGtlardwhichbecameresponsib】efbrperformingPorlStateControJtasksin
addiliontoothertasks．TheUnitedStatesCoastGuardissuesmonthJyandanmaJreporLSabouttheships

wi1ichweredetAmedandpreventedfromenteringUSports，inadditiontotheBlackListofthecountries

OPeratingsub－Standardships．

The htematiollalMaritime Organization adoptedthe shipinspection criteria and standards of Paris

MemorandumofUnderstanding．Withinthiscontext，thehtemationaJMaritimeOrgani2＝ation，thehtematioJ）al

LAbourOrgaJlization，andtheEtuopeaJICommissionworkedjointJytohavethebllowlngreglOna】PortState

ControlmemorandaofunderstandingcondudedincoordinationwiththecotLntriesoftheworld：

．lAtinAmeriCaMemoraJldumofUnderstanding，November1992
10countriesrepresentingthecountriesofCentralandSouthAmerica・

●　TokyoMemorandumofUnderstanding（forAsiancountries），December1993

16countriesrepreseIltingthecountriesoftheFarEast・

．CaribbeanMemorandumofUnderstal］ding，February1996

9countriesrepresentingthecou血iesandislesoftheCaribbeaJ）Area・

．MediterraJleanMemorandumofUJlderstanding，JIJJy1997
9countriesfromsouthandeastMediterraneancollntries．
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・WestandCentraJA鉦icaMemorandumofUnderstaJlding，1998
AllcountriesofWestandSouthAfrica．

●Ind血OceanMemoramdumdUnderstandhg，1999
18AsianandA血icancountries．

・ArabianGulfMemorandtmofUnderstanding（underpreparation）
rmecountriesoftheArabianGulL

WhentheJast MoUis collCJuded，the worldwill have been covered by nine reglOnalmemoranda of

understanding，inadditiontotheUnitedStatesCoastGuard．¶leprOCeSSOfhamonizingthestandardsofthe

COnCludedmemorandaofunderstandingattheinternationallevelwi1日henstartwithaviewtoestablishinga

gJobalstructureunder whidlnO Sub－Standard merchant marinefleet can operate at both the regjonaland

intemationallevels．nistrendwasinitiatedduringaworkshopheldinthehtemationalMaritimeOrgaJlization

inJune，2000，in LoJ）don，fortheSecretafiatsandtheDirectorsoftheInfomation CentresoftheconcJuded

memorandaofunderstndingforthepurposeofreviewlngCOOrdinationmethodsandhamom12：lngWOrkandship

inspectionsystems．ItwasbeendecidedthatthisworkshopshallbeperiodicallyheJdeverytwoyears．

2．EducationatLdTraining

Consideringthatitis universally acknowledged that Port State Control Officers（PSCOs）constitute the

COmerStOneOfPortStateComtroJSysIem，andthatMari暮imeAtlthoritieswotJ］dJleVerbeabletoefEbctive】y

COntribute to PSCinspection unless PSCOs are well－trained，the htemationalMaritime Organization has

devdopeditsIMOMode】Coursetothise批ct．TheEtlrOPeanCommissionalsocontractedwithDetNorske

Veritas（DNV）fordevelopiJtganadvancedCDROMcoursetobeusedintrainingshipinspectorsoftheParis

Memorandum ofUJlderstanding．Other edtlCationaJinstjtutions，StZdlaS the Arab Academyfor SciezICe，

Technology and Maritime Transporl，are developing advanced training courses to be conductedinthe
MediterraneanArea．

2．1TheImportanceoE∬armOni2：iJIgEducadonaJaJldTminjJlgCurricda

Duetothevarianceofexpertiseofthecondudedmemorandaofunderstanding，SOmeOfwhichstartedoperating

aboIJttWentyyearSagO（DevelopedMoU），Whileothershadbeenoperatingfortwoyears（Developing），itwas

expectedthatthelevelofexpertisewouldbereflectedonthestandardsofthenationalflagshipsofcountries

PartiestodeveJopedmemorandaoftJJlderstaJlding，SuChasParisMoU，OrTokyoMoU．However，anaJysisofthe

anmalreportsissuedbytheRegionalmemorandaofunderstaJldingindicatesthatthecountriesPartiestothe

developedmemoraJldaofunderstandingwereinchldedintheBlackList，WhicllhighlightstheimportaLLCeOf

harmonlZlng maritime edtlCational and training curricula and programmesfor marineinSpectors atthe
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intemationallevelandforal1memoraJldaofunders伽Iding．

3．A血叫ysisorcurrentsitu且don

AnaJysisoftheanmaJreportsconcemingtheshipswhidlwiIJbetargetedtmderTokyoandParismemorandaof
understanding，aSWellasUSCoastGuard，givesthesameindicator．

3．1TokyoMoUReport払r仙eYearZOOO
17countrieswereincludedintheBlackList・neyhavebeenclassi月edollthebasisoftheMoUstheybelongto

as払Ilows：

A n a ly s is o r T o k y o M o I J R

1． K o rea，D C m Om tic p co 由仁’5 R e p u b lic

2 ． C am b 亜a

3 ． B e】iz e

4 ． ln d o n e血

5 ． V ie t N 五m

6 ． T u rk eY

7． S 血 t V i皿cc nt an d tb 6 G rcm ad in CS 聾 ．

8． H o n d u ra S

9 ． R u s血 n F Cd em d o m

1 0． M a b y血

1 1． T a扇 a皿d

12 ． M d は

1 3． Ⅹo re a，R c pu blic o f

1 4． T 扇w a叫 C b h a

1 5． b d ia

1 6． C a y m a刀Isla皿d s 罰

1 7． Iw

NotClass椚ed

（1998・2000）

M em or a n d u m ／A g re em e n t C F

Pad s M oU 1 0．9

T okYO M o U 6 5

詫票京
：塗＿減 C aTibも68n M o U 2 1．7

M e出l¢m em M o U 2 1．7

Indiam O cean M o U 2 1．7

W est ＆ C eJl的 l A 血ica M oU 0 0

≡≡≡喜≡≡ぎV ina D cIM ar 0 0

B k d 【Sea M oU 2 1．7

N otC lasSi丘ed 5 4 ．3

20 17

C ＝Ⅳ0 ．Ofcounけies

F ＝C ou血叩 F ad ∝ ＝C ／totd （q 暮b tal（N o ．）

E x．Paris M oU rF ）＝1／20 ●17 ＝0．9

3．2ParisMotJReporl（，7－，，）
29coulltrieswereincludedintheBlackList．TheyhavebeencJassifiedonthebasisoftheMoUstheybeloTIgtO：
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1． A lb an ia

2 ． H o n血Ira S

3 ． B elk e

4 ． b b a n o n

5． Sy ria n A ra b R ep u b lic

6 ． R o n】an ia

7 ． C am b o dia

8． T u rk e Y

9． G e o rd a

10 ． A lg eria

1 1． u b y an A Iab J．

12． Sai Jlt V in c en t an d th e G rcn a d in es

13 ． Eg yp t

14 ． M o ro c co

15 ． M au d tiu s

1 6． B an d a d esh

1 7． U b 血 e

1 8． M alta

1 9． Pa k istan

2 0． C y p ru s

2 1． Pa n am a

2 2． M ala ys ia

2 3． C u b a

2 4． R u ss ian F ed e ralio n

2 5． B u lg aria

2 6． Tb a且and

2 7． b tv ja

2 8． C ro atia

2 9． A z e rb a iian

M e m o r a n d u m ／A g r e e m e n t C F

P a d s M o U 2 1．8

T o k YO M o U 3 2．7

C ad b b em M o U 2 1，8

M ed ite汀a皿ea皿M o U 7 6．4

h d ian O c租n M o U 2 1．8

W e st a n d C e n lFal A h ic a M o U 0 0

V in a D el M a I 2 1．8

B la ck S e a M o U 5 4．5

N ot C lass i丘d 9 8．2

3 2 2 9

‾二＿岳コーi－i＿

6％　　　　　　A輌caMoU

O％

3．3tJSCoastGuardReport（97・99）
14 co u n trie s w e re in clu d e d in the B lac k L ist．T h ey h av e b ee n

1． A ntigu a ＆B arbuda

2 ． B ek ze

3 ． C yp rus

4 ． H ondllraS

5 ． h dia

6． M alは

7． P anam a

8 ． P b揖pp h 臨

9． R ⅦSSian R 畑eralion

10 ． S ai ntV incent aJld the G renad iJleS

11． T bailand

12 ． T uJkeY

13 ． V an uam

14 ． V emezuela
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ClassifiedonthebasisoftheMoUsasfollows：

M e m o ra n d u m ／A g r ee m e n t C F

Pad s M oU 1 0 ．9

Tbk yo M oU 4 3．4

G ldb bean M o U 2 1．8

M d ife汀an ea8 M oU 3 2．5

h dian O cean M oU 1 0．9

W estand C entral A h ica M oU 0 0

V in a D elM ar 2 1．8

B lack Sea M oU 1 0．9

N otC lassi丘d 2 1．8

16 14



BlackSeaMoU

6％

T≠esummaryoftheanalysisoftheanntlalreportsofthememorandaofunderstandingcouJdbepresentedinthe
W lllg table．

7b砂0 月〝血 【岱C G 7bねJ ％

助r由肋 U 0．9 7．8 0．9 J．6 丘β

Tokyo M oU 5 2．7 3．4 11．1 18．5

責拉‾C aribbean M oU 1．7 1．8 1．8 5．3 8．8

M editerraJLean M oU 1．7 6．4 2．5 10．6 17．7

Indian O cean M oU 1．7 1．8 0．9 4．4 7．3

W estand C eIltral A 杜ica M oU 0 0 0 0 0

V h a D elM ar 0 1．8 1．8 3．6 6．0

B lack Sea M oU 1．7 4．5 0．9 7．1 11．8

N otC lassified 4．3 8．2 1．8 14．3 23．9

17 29 14 60 100
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Tbeabove五gureindicatesthatthenamesofdi飴rentmemorandaofunderstandinghavcbeenincJudedinthe
BlackListwithslightpercentagedi脆rences，Whidhpointsouttosomehctors，OneOfthemandmostimportaJlt
istheharmonization ofthe staJldards ofeducation aJld training ofPort State ControJ0拐cers．AJso，the

performanceofaJIymemOrandumofunderstandinglSrelatedtotheperformanceofalltheothermemoraJtdaof
understanding・

4．EducationdandTrainingProgram皿eS

InviewofthecⅧ汀entSituationofdi蝕rentmethodsandJevelsoftraining弧dedtlCationhtheafeaOfPortState

Control，itisrecomm印dedtoclassiLycoursesintothefo110wiJlgCategOries：

4．1PSCCotLrSe（LeYelI－OheWeek）

77）eimportaJICeOfSea／ShorebasedpersonneJknow）edgeinregardofPSCworkandpracticeswasrecordedin

manycases・Accordingly・aOneWeekcourseisrecommendedfor甲IeralknowledgeforSea／Shorebased
PerSOnnel．OtltJineofPSCCourse－levelI，mayCOntainthefollowlngitems：
．1Ⅰ血相血血iom：

07SandPSCregimesandInstnlmentS，Non－ConventionshipsandshipsbelowConventionsize）・
．2htemationalComveJltions

（STCW＆ISMCode，GC＆IGCCode，BC＆mCCode，BCHCode，IMDGCde，L心adLine＆badLizle

Remarks，TonnageMeasllrementS，MARPOL，SOLAS，COLREG，ILONo．147）

・3ShipClassi丘CationandSⅧⅣeyS

・4A許eementSandMoU’S

．5GllideLinesforFS＆PSC

（Lifb saving Appliances，Ship do00mentSand Crew qual摘cations，Navigation and Communicatioll

eqtJIPmeZltS，FireLigh血gEqtJipment，HulJaJldSa触yizlgeZleTaJ，Machiz］eTyaJlddecfrjciz7StalhIions，Cargo

Safbty，PoJlution，CrewAccommodation）

4・2PSCCourSe（IeYelII－TwoWeeks）

nLiscoursecanbedesignedfornewPSCO’sbasedonIMOModelCourse．CrheoreticaJmaterialgive－liTlLevel

IinoneweekandPracticalAspectsinOneweek）

4．3PSCCotLrSe（LeveIⅡⅠ－FotLrWeeks）

ThiscoursecanbedesignedforadvancedTrainingforPSCO’sbasedontheECmodelcoursedevelopedby

DNVushgCDROMandotherrelatedmateriaJs，rrheoreticalmaterialgiveninLeveHIIinTwoweeksand

PracticalAspectsinTwoweeks）．OutlineofPSCCourse－JeveHⅠⅠ，mayCOntainthefol】0wingitems：

．1htrodudion

（Backgrould，teambuilding，qualiLicatjonsofshipirISPeCtOrS，trainimgneedsandpJan）

・2FmalAspeds
（hternationalinstrumentS－G】obalandregional－C0－OPeration，IMOaJldILO，F）agStateandPortState
reglmeS，ConvelltionsonMaritimeSa飴tyandPo）lutionpreventioII，ShipClassi銭cation，interactionbetween

AdministrationandClassificationSocieties，NonConventionships）．

．3TechnicalAspects
（Generalship howledge，SfabilityandLeadlille，Dangerous Cargoes and poJJutioIlaSPeCtS，ElectricaJ

instal】ations，Hul】Constructions，Fire Sa鮎ty，Li危aving－Appliances，Commtmication and Navigation

Equ桓ment）．

・40perationalAspeds

（Safbty Management Systems，OperationalControl of drills－fire瓜ghting－liぬving－bridge／cargo

Ope－ations，Maming）．

Although there are educationaland training programmes asalready stated，itiSimperative that traiJling

PrOgrammeSShouldbeadaptedtotheactualpracticeofinspeCtOrSandnotmainlyachievingthetheoreticalpart

Ofthehternationalconventions．OntheotherhaJld，theproblemofharmonizingtheproceduresofPSCO’swork

hastobeovercomed．Forexample，VariedmemorandaoftlnderstandinglSSueWhatistemed’’PSCOsmanuar．

COntainingtheprocedureswhidhinspeCtOrSShouldperfombefore，during，andafLertheinspection．Atthesame

time，thehternationalMaritimeOrganizationissuedCirc・787containingsimilarinformation．Tberefore，the
procedures shouldbe harmonized byobservingtheOrganization’s publicationswbidlShould pre飴rablybe

includedinthetrainingprogrammeforinspectors・
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ConcItLSionsabdRecommendations

ConsideringthatthesuccessofPortStateControlmainJydependsonedtlCationalldtraining，andconsidering

thatPorlStateControlisaregionalsystem，WhichmeansthatthestaJldardsofeducationandtra血ingvaryfrom

Onearea加giontoanother，Whichadverselya飴ctstheinspectionstandardsineachregion，aJ）dduetotheneed
tohamonizeandimprovethestandardsofinspectionundervariedmemorandaofunderstanding，itisextremely
necessary that educational　nd training programmesforinspectors shouJd be harmonized，with particuhr

empbasison也eimpodancedhnnoni血8仙eadⅥdp鮮血manceofinspedαSbyuSmgau鵬負edproce血TeS

mallualaJldatmi鮎dinternationalcodeofsymbols．Theitemsofthestahdard educationalandtraining

PrqgrammeShouldbedeterminedt）ptOtherequiredstaFIdards，inadditiontotltilizingmodemtechnologiesin
COnductingthescpr喝rammeS．

TtLetrainingandEducationforPSCO’sisnoIom】ythetypeoftrainingneededinthisareabutalsothetraining

andedllCがionfbrSea／S oαebasedpersonnel．

Re鮎rences

ParisMoU，WebSite

TokyoMoU，WebSite

USCoastGtlard，WebSite

Medile汀aneanMoU，WebSite

IMOModelCourse（PSC）
IMOConventionsaJ）dCircuJars

ECModelCotLrSe（PSC－advaJtCedtraining）

AASTMTCourses（PSC－di批rentJevels）
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